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1 , FftOSLgH* --Additional peraosuial requirements for Adainistrative f arvica, 


** 


.fhe agency wi ll coat lima to grow in the Mpwtmatal l»» to an approx- 
of| le^loyeaa and preblawa overaaaa will continue to arias 


raqulriiil «^ort L ^T 5 ddniatrativa Service. 


I. FACES 0» TBS ?aOBLBM>- - 

*, Appaagbc I eentalna a resume of the present and proposed Tables of Organisation 
far A«ainl»traU a# Serriaa, together with inforaatlcn as to the ausdser of 
persmwal presently «i duty and in procsss. 25 X 9 

j,Mai pt ratlvo Service cannot adequately support a departmental st rength of 
kith the sane munbar of employees aa are required to support d#« 

ieat al ee^loyees (as of 31 Sarah lpg 2 ). The differenee roprewArrarV «*awth 
•I I I or uoradMitali 15 . 2 J 6 . Overseas activities will undoubtedly Increase 
hy several thousand employees, requiring^ support in the fields of transportation. 


b. 


e 


real estate and constipation, and possibly other Adslnletretive Service activities, 
nmntifs being plscsd span us now in connection with Far Bast operation*, whieh 

will undouclwdlx increase as planning and personal requJweaiS e*|Wt»Uiia, 

make it iiqparatare that Adsdnastrstiv* Service be prepared at all tinea te support 
any oversea* setlrity upon demand* 


e. At the present tine and In the pee! an enormous aneunt of overtime ia end has been 
required by the majority of activities of Administrative Service in order to pro- 
vi&» the services degraded in support of ftp®- v A. .> 0 £ -■* or 

VmWwn of ovwrtias mwfe perform €4 for the last six aenth period.) This 

seriously affssts the nsrale, physical health, and efficiency of anplojeea. 


4 . If iaprsved support and faster sarvlee is required in the agency, acre personnel 
ere required te provide it,, 


«• Certain of the activities (i.e«, Iff! Machine Record# and Records Manage^t) will 
definitely r«reseat savings In personnel coats in othar activities, savings in 
au pa &BBSBi sosts, and substantial improvements in administrative nansgemant of 
ths sges»y* (Sse Appendices Til and TttX) 


f. The personnel requirements of auah activities aa the Real Estate and Constriction 
ami Priaidag and Mepreduoticn Bivisiens cannot ba estimated on. a proporticeat* 
basis acecardiag to total agency strength. (See Appendices III end V) 


g. The time has arrived when additional work load or new projects cannot be under- 
taken by the Printing and Rap reduction Division without additional personnel, 
(See Appendix t) 


It. The rste of attrition la Administrative Service for couriers, chauffeurs, tele- 


phone epsretere, si othar lew salaried pers onnel is high, req-ilrln 


pmmmml suthorisatlon far recruitment purp] 
from 1 January 1951 through 31 Beeenber 1951 
saployw* by resignation, 31 by transfers wi 

end laave without paarj Si ponding actions f of 
due t o JfeB or madia ti disapprovals or deo 
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